P-rwcrbed by the Department of Locat Government Finance Butiget Forn No. 4 (Rav, 2013)
Approved by the Stz Board of Accounts ~ EP 1 0 20\5
ORDINANCE OR RESOLUTION FOR APPROPRIATIONS AND TAX RATE : S

Ordinance Number. %1 TY CLERK

Be it ordainedfresolved by the City Council that for the expenses of TERRE HAUTE CIVIL CITY for the year ending Decem

31, 2015 the sums hereln specified sre hereby appropriated and ordered set apari out of the seversf funds herein named and
the purposes herein specified, subject to the faws goveming the same. Such sums hereln appropriated shafl be held to include all
expenditures authorized to he made during the year, unless othenwise expressiy sfipulated and provided for by law. In addition,
for the purposes of raising revenue to meet the necessary expenses of TERRE HAUTE GIVIL CITY, the property tax levies and
property tax rates as hereln specified are Incuded herein. Budgel Form 4-B for all funds must be completed and submitted in the
manner piescribed by the Department of Local Government Finance.

This ordinancefresciution shall be in full force and effect from-and after its passage and approval by the City Council,

{NGrie ol AdOBINg ERETLE

[City Coungil and Mayor

JFund |Fund Name Adopted
Code Budget Levy _ |Rate
0901 GENERAL 7| $34493638]  $29,461,850 1.8482
0341 IFIRE PENSION B $2672.918|  $600,000 < 00376
0342 |POLICE PENSION " T $3,002,116 $0 0.0000|
0706 JLOCAL ROAD & STREET = $585,000] $0 0,0000
0708 [MOTOR VEHICLE HIGHWAY 34,327,513 $535200f  0.0336]
1301 !PARK & RECREATION $2,756,950|  $2,757,000] 0.1729
1310 'PARK NONREVERTING - CAPITAL: $200,000 $0 0.0000
2120 |CEMETERY T 3644,868 $750,000 - 0.0470
E2379 CUMULATIVE CAPITAL IMP (CIG TAX) $155,000 $0 0.0000
12391 |CUMULATIVE CAPITAL | $1,705,000 $1,000,000 0.0627
| [DEVELOPMENT , ) - _
241 ECONOMIC DEV INCOME TAX CEDIT $6,230,000 $0 0.0000
6301 |TRANSPORTATION $3,051,541]  $1,000,000 0.0627|
T $59,824,551|  $36,104,050 2.2647
e L SR e e e s b SR e
Fund iFund Name Adopted Budget |
Code i
9500 |ReaPark - ) $679,356,
9501 |Engineering Non-Reverting T $1,173,731
9511 |Fire Tralning Academy Non-Reverting 394,858,
9528 |Hulman Links - : $885,504
9562 IWASTEWATER TREATMENT $23,024,182
9563 [WASTEWATER CAPITAL B 30
9570 [EMS T $1,805,192
9571 iFire Non-Reverting $166,270
9579 |HAZ-MAT . $12,300
] A T
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Members of the City Council:

!

At the end of every annual budget vote you are immediately asked to sign page 2 of Budget
Form 4 and record your vote. Have you ever seen page | of Budget Form 47 Here it is. | realize
you have not had a chance to look it over but allow me to provide my interpretation.

My reading tells me that your signature and recorded vote covers the 12 DLGF Reviewed Funds
and the 9 Home-Ruled Funds that are listed on page 1. If you disagree with my interpretation
after you have developed your own interpretation, let me know.

My interpretation troubles me because I do not recall when all these budgets were deliberated by
Council and Counci} motions were made, seconded and voted upon by Council. Of course 1
recall discussions about the general fund budgets. Perhaps one or two of the others were
discussed, but I'just don’t recall.

If my interpretation is accurate then I recommend all these funds be discussed and ultimately
voted upon by Council.

In addition, I had previousty shared with you the information I obtained from DLGF concerning
the revenue associated with these funds. Before you approve the expenditures, you should be
comfortable that the revenue to fund the expenditures will be present. 1 believe the various Form
2’s concerning revenue should be reviewed and accepted.
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Members of the City Council:

The last six weeks 1 have attended a number of meetings during which the pooling of cash
balances for banking purposes was discussed. These meetings included the City Council, The
Department of Redevelopment Board and The Board of Sanitary Commissioners. This frequent
mention of cash pooling caused me to realize that no one outside of City Administration sees the
complete details of pooled cash. The monthly financial reports that you receive include a cash
statement but this does not provide pooling details for the two pooled bank accounts that are

used.

Consider the following concerning pooling of cash:

A.

Do you think the pool.ed cﬁsh balance rﬁight have been pretty low in May, 2012 when
you approved the first tax anticipation warrant loan?

Do you think the pooled cash balance might have been pretty low in April and May of
2014 when Controller’s office took control of the Department of Redevelopment bank
accounts and transferred money from some of these accounts to the pooled bank
accounts?

Do you think pooled cash balances were pretty low when Sodrel Fuels paid the City
advance rent of $750,000 in the spring of 20157

Do you think pooled cash balances were pretty low throughout the spring and early
summer of 2015 based upon the number of unpaid vendors and the amounts owed to
them that were reported in the newspaper?

Do you think pooled cash balances were pretty low at May 31, 2015 when the May 31,
2015 cash statement reported a general fund cash deficit of $13,456,0007 This does not
include the $987,000 advance property disbursement received in May or the $2,745,000
tax anticipation warrant loan balance. These amounts total $17,188,000.

Do you think pooled cash balances were pretty low from mid-April 2015 when the
Indiana Finance Authority first asked for the past due debt service and bond and interest
payments to be made until late June, 2015 when they were finally made?

Consider the following points that will or may impact pooled cash balances in the future:

1.

To satisfy the Indiana Finance Authority, the cash balances of the Waste Water Utility
and the Sanitary District will have to be pulled from the general cash pool and placed in
their own separate pool. 1t was stated at the recent Board of Sanitary Commissioners
meeting that the proceeds from up to $6.5 million in borrowings are nceded to
accomplish this and satisfy the Indiana Finance Authority.

The $2.745 million tax anticipation warrant loan comes due December 31,2015, Will a
lender be located in 2016 and beyond for a similar loan?

7/10/15



3. As of July 31, 2015, only 5 months of trash fee bills appear in the budget status report of
the Board of Works as paid. This compares to 7 months in the July 31, 2014 budget
status report. The difference of two months represents about $436,000. 1 know an
American Express card is out there but “paid” is “paid”.

4. 1 do not know when the general fund will receive the $2,700,000 PILOT payment for
2015 and the proposed $5,000,000 PILOT payment for 2016. This timing certainly
impacts cash flow.

Do you think a major culture change is needed to begin to refill the pooled cash balances?

If yes, approve 2016 budgets that will result in surpluses in as many funds as possible that are as
large as they can possibly be. (It will take many years for the general fund cash balance to
recover.) One way to look at this is to determine what % of total conservative 2016 projected
revenue should be spent and what % should not be spent so the pooled cash balance improves.

For example:

Total conservative 2016 projected revenue

of all funds except #620 WWU $ 55,000,000 100% $ 55,000,000 100%
Spendable 49.500.000 90% 51,150,000 93%
Increase pooled cash balance $ 5,500,000 10% $ 3,850,000 7%

The July 31, 2015 Cash Balance Comparison schedule that follows is interesting to me. Please
review it at your convenience and form your own conclusion about whether or not pooled cash
balances are low at July 31, 2015. Also consider how much more difficult it may be to pay bills
in the future with July 31, 2015 balances that are $6,595,441 lower than July 31, 2014 balances.

g//o/ff
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